HAWTHORNE RANGERS JUNIOR FOOTBALL CLUB
AGM

Community Room, Litherland Town Hall, 31st July 2008 6:30PM

Attendees: Edward J Bernard (EJB), Irene Bernard (1JB), Edward L Bernard (ELB), Kelly Bernard

(KB)
AGENDA

The meeting was opened at 6:30pm with ELB in the Chair.

1) Apologies
No apologies were received

2) Minutes of 2008 AGM
The 2008 AGM minutes were approved

3) Election of Club Officials
The following individuals were appointed to the said positions for a period of one year, the Secretary
having received valid nominations for them.
Chairman — Edward J Bernard
Secretary — Edward L Bernard
Treasurer — Irene J Bernard
Club Welfare Officer — Kelly Bernard

4) Election of General Committee
No nominations were received

5) Treasurer's Report
The Treasurer, IB, led a discussion regarding the finances of the Club over the previous year. She
explained the extremely large loss for the Club was disappointing, but it was entirely within
expectations given that the Club had had to fund its own kit for the season just ended without any
grant support. The loss was tolerable because of the fact that the Club had made two surpluses in
the previous two seasons.
The 2008/09 financial report was approved by the membership.

6) Manager's Report
The Manager, EJB, led a discussion regarding the performance of the U15s over the previous
season. He noted his disappointment at the problems the Club have experienced over the season
due to problems with players, their lack of commitment, and the frustrations caused by the
administrators of the Bootle, Litherland and Netherton League.
The bad feeling had also been compounded, he said, by the way the Club had had serious problems
with the Anfield Summer League. The manager was sure he spoke for all members when he said
that the events of the past month had seriously shaken everyone's confidence in being involved in
football. ELB agreed with this, and added that the disgraceful behaviour of the Bootle League over
the previous season regarding their attempt to leave affiliated football had been a huge burden and
added inconvenience on all those involved in youth football locally.
EJB continued saying that the poor performance of his football team was hard to accept given the
number of very good players now at the Club. He also added that the team never really recovered
from the very sad injury to [anonymised] before Christmas as it seriously changed the defensive
balance of the side. EJB said he was optimistic that the right combination of new players to replace
those who leave would mean the coming season would be much better.

7) AOB

No other business was raised.



There being no further business, the meeting was ended at 7:00pm
| certify that this is a true account of events

Edward J Bernard
Club Secretary, 31/07/08

Profit & Less Account - Hawthome Rangers JFC Notes
Season 200872008 010608 - 3105.09 1 Regisirafion income:
Income Notes z Danations:
o708 0ane
Registration fesz £160.00 E123.00
Subs £855.00 E680.00 3 Fundraising income:
Donatons £320.00 EHBES z
Fund raising 1 £241.18 EI5THM 3
Grant £400.00 £0.00 £0.00 4 Other income:
Other £0.00 £0.00 £042 4
5 Affiliafion costs:
Total £2127.14 £91.580.12 E1.281.31
Expenditure [} Toumam ent fees
o708 0808
Afiliation £32.00 E£38.00 5
£195.00 £160.00 ] T Training fealify cosis:
£320.00 £324.00 7
£0.00 £68.50 ] 8  Training for officials cosis:
£172.00 £210.00
£200.27 ESTTA4 2
£0.00 £56.43 10
Insurance £0.00 £E18.00 11 ] Equipment costs:
Fines £0.00 £0.00
Sfionsny £11.86 12z
Fundraising cos £0.00 10 Website costs
E155.03 13
E60.00
1 Insurance cosis:
Total £1553.37 £91.246.40 E£170926
1Z  Sisfionernscosis
Surplus / [Deficit) for the season £473.77 £333.78 £42735  £781.73
Ofwhich to reserves £474.78 £278.2% -£34475
£49.01 £54.49 E116.80
1} Rewsrds
Signed IB (Traszurar)
Dated 300712005

12 yearregistrations @ £10 + 1 halfyear @ £5

£200 from Howdens
E£18 85 from Joyce White

£80 raffle sales
£177 24 Easyiundraising

£0 42 postge refund

E1T f==
£21 pu blic: lisbility insurancs

£20 Cheserickd Toumament
£120Boofe JAL

£324 for 17 wesks st 5t Wilfrid's.

ren Renawsl
ren workshop
£36 50 for 2 x CRB checl

£E22 45 new kit an
£54 85 shirt printing

ipment orders

£6 56 domain name renew al
£73 87 websie hosting for two years

£18 player personal injunyinsurance - one year

£0 82 envelopes
£1.73 paper
£5.30 posEge

E£14.70 selecton box
E£BT Wigan trips {van hire, sel, parking)
£20 Git card for Matty

£18.32 for Forefiekds Toumnament

£15 Easter eggs




